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1. COMMITTEE 

Facilitator:  

• Associate Professor Anne Hardy, Mr. Wei Wally Zhang, Ms. Line Andersen 

Other CAUTHE Executive representative(s):  

• Dr. Richard Aquino 

• Ms. Michelle Whitmore 

• Dr. Anita Manfreda 

Conference organising committee representative(s):  

• Associate Professor Anne Hardy 

• Dr. Oscar Vorobjovas-Pinta 

• Professor Can Seng Ooi 
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2. OVERVIEW  

2.1 Background and description 

The Bill Faulkner PhD Scholar, Early Career Researcher (ECR) Workshop alongside the Mid-Career 
Academic (MCA) Workshop that coincides with the annual CAUTHE Conference was hosted on 6 
February 2024 at the University of Tasmania, Hobart. The whole-day workshop, followed by a group 
mentoring session, introduced a 'Welcome to All' strategy. This strategy combined PhD, ECR, and 
MCA workshops to support participants in various career stages. The workshop was attended by 31 
PhD scholars, 11 ECRs, and 7 MCAs. Building on feedback from previous workshops, this session 
focused on academic topics and offered opportunities for socialising and enhancing overall well-being. 

The workshop co-convenors, Associate Professor Anne Hardy and Rob Anders from the University of 
Tasmania and 2nd Vice Chair of CAUTHE, Associate Professor Tamara Young, warmly welcomed the 
participants. The welcome session was followed by a social activity - a Treasure Hunt organised by 
Riddle Me Adventures. Participants were divided into 9 groups, which provided them with the chance 
to meet individuals from various universities or organisations through an engaging, fun-based activity. 

Following this, Katherine Hough from the University of Tasmania conducted a workshop titled 
'Understanding Difference: Maximizing Output through Teamwork'. This workshop aimed to provide 
participants with a brief understanding of different personality preferences to enhance their resilience 
in academia. 

After lunch, two panels and a workshop were held simultaneously to cater to the diverse needs of 
participants. One workshop, chaired by Associate Professor Anne Hardy from the University of 
Tasmania, focused on 'How to Collaborate and Build Networks in Academia.' The panel included 
esteemed guests: Dr. Allison Anderson from Episteme, Dr. Richard Buning from the University of 
Queensland, and Dr. Ma Yue from the University of Tasmania. This panel aimed to explore networking 
efforts and collaborations from both academic and industrial perspectives. 

Simultaneously, another panel discussed 'Navigating Promotion in the New Impact Era.' Chaired by 
Dr. Oscar Vorobjovas-Pinta from the University of Tasmania, the panel featured esteemed speakers: 
Prof. Michael Vlogger from Curtin University, Associate Professor Judith Mair from the University of 
Queensland, and Dr. Faith Ong from the University of Queensland. This panel sought to highlight 
promotions from various perspectives, particularly focusing on the feminist viewpoint. 

Additionally, Dr. Larissa Bartlett from the University of Tasmania conducted a workshop titled 
'Mindfulness and Wellbeing at Work: A Practice-Based Workshop', which was facilitated by Prof. Can 
Seng Ooi. The workshop aimed to provide participants with mindfulness tools to manage stress 
effectively.  

Following the panel and workshop sessions, group mentoring sessions took place, with 14 mentoring 
groups consisting of workshop 32 attendees and 28 senior academic colleagues who volunteered as 
mentors. 

Dr. Anita Manfreda introduced the CAUTHE 2024 Mentoring Programme to conclude the full-day 
event. This was followed by CAUTHE Chair, Prof. Erica Wilson, announcing the awards for the 
PhD/ECR Bursary. Finally, Ms. Line Andersen led the Pub Crawl as the closing social activity of the 
day. 

This year's PhD, ECR, and MCA Workshop and Mentoring Session was co-organised by Associate 
Professor Anne Hardy, Mr. Wei Wally Zhang, and Ms. Line Andersen from the University of Tasmania. 
They were assisted by CAUTHE PhD/ECR Liaison, Dr. Richard Aquino, PhD Student Representative, 
Ms. Michelle Whitmore, and Dr. Anita Manfreda. 

 

2.2 Program  

The program included in the delegate’s electronic pack is presented below.  
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Table 1: Workshop program 

 

 

3. PARTICIPANT PROFILE 

This section provides information on the participants, their role and their research focus.  Table 2 
details the role and type of participants in the Workshop. 

Table 2: Participant profiles 

Role Type No. 

MCA participants 5-10 years post PhD 7 

ECR participants First 5 years post PhD 11 

PhD participants From first to last year 31 

 TOTAL 49 

Mentors Professor 15 

 Assoc. Professor 12 

 TOTAL 27 

CAUTHE Fellows involved  7 

CAUTHE Fellows absent  15 
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Areas of focus in order of frequency for the PhD/ECR participants are presented below. 

• Tourism Work and Employment (20%) 

• Sustainable Tourism Development (15%) 

• Sustainable Human Resource Management (10%) 

• Organizational Behaviour (10%) 

• Service Management (8%) 

• Customer Experience (8%) 

• Environmental Sustainability in Tourism (7%) 

• Technology and Innovation in Tourism (6%) 

• Tourism Marketing and Social Media (5%) 

• Tourism Planning and Community Involvement (5%) 

• Tourism Behaviour and Well-being (3%) 

• Cultural and Indigenous Tourism (3%) 

• Hospitality and Commensality (2%) 

• Luxury Hospitality (1%) 

• Qualitative Research in Tourism and Hospitality (1%) 

4. FORMAL EVALUATION FEEDBACK 

A survey of attendees was sent out by the CAUTHE secretariat and resulted in 17 responses (1 MCA, 
12 PhD, 4 ECR) (34.69%).  Of the respondents, 71% (12) were PhD Candidates, 23% (4) were ECRs, 
and 6% (1) was an MCA.  Eight attended the workshop for the first time; three had been once before, 
three had been twice before, and the remaining (6) had been three or more times.   

The activities that were rated most highly were activities that allowed for networking and connection, 
including the Opening Treasure Hunt, opportunities for networking. Workshops and other activities 
were well received, receiving all above 4.0 average scores. Surprisingly, the mentoring activity, often 
one of the most popular was rated lower than others.  

Table 3 shows the results with mean scores of the activities of the workshop. Table 3 Ranking of 
Workshop Activities (1=very poor, 5=excellent) 
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5. KEY INSIGHTS AND RECOMMENDATIONS 

The feedback from participants at the 2024 CAUTHE PhD/ECR/MCA workshop highlighted several 
key recommendations. Firstly, PhD students and ECRs expressed a preference for participatory 
formats rather than unilateral ones. They desire opportunities to voice their concerns and establish 
deeper individual connections, which could be facilitated by introducing a "Buddy system" pairing 
newcomers with veteran CAUTHE conference attendees. Additionally, when forming mentoring 
groups, it's crucial to maintain gender balance, though it is acknowledged that this may not always be 
feasible. To enhance the mentoring sessions, providing mentors with a structured set of "golden 
questions" could be beneficial. There was also a notable suggestion to introduce a working paper 
award, recognising that PhD students and ECRs often lack the time or data to produce full papers. 
Furthermore, there is a strong interest among PhD students and ECRs to hear from other ECRs and 
mid-career academics (MCAs), alongside more senior academics. 

Regarding themes for future workshops, panels, and events, several topics emerged as particularly 
relevant. Job search strategies, employment opportunities, and alternative career paths were 
highlighted as critical areas of interest. Wellbeing was another major theme, underscoring its 
importance to the participants. In terms of publication and presentation skills, there was enthusiasm 
for interactive writing labs and workshops aimed at improving peer review skills for PhD and ECRs. 
Sessions on creating effective posters and a series of paper development workshops in partnership 
with the Journal of Hospitality and Tourism Management (JHTM) were also suggested. These themes 
and recommendations reflect the participants' desire for more interactive, supportive, and practical 
resources to aid their professional and academic development. 
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Appendix 1 – Survey feedback 
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