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1. COMMITTEE 
Facilitator:     Pascal Scherrer, Southern Cross University 

Other CAUTHE Executive representative: Sebastian Filep, University of Otago 

Conference organising committee rep.:  Rajka Presbury, BMIHMS 

 

2. OVERVIEW  
2.1 Background and description 

The overall aim of the workshop is to enable PhD students and ECRs to discuss relevant issues and 
seek feedback from experienced academics from around the world. The workshop was held at the 
BMIHMS Sydney campus in the CBD and finished with networking drinks and a light dinner where 
attendees joined conference delegates that arrived on Monday. 

The workshop theme was ‘Breaking through the Barriers’. Accordingly, the program (Appendix 1) 
included presentations on barriers that are experienced by PhDs and ECRs and some first steps in 
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offering possible solutions to those barriers. These presentations were then followed up by group 
discussions focused on application to participant’s individual contexts. Findings were shared with all 
participants and captured in a mindmap (Appendix 2). Small group mentoring and discussions with 
Senior Academics and a panel discussion on the changing academic and research landscape with 
view towards helping participants make good choices and overcoming barriers to their progress, then 
rounded off the workshop. 

2.2 Program  

See Appendix 1 

 

3. PARTICIPANT PROFILE 
Role Type No. 
PhD/ECR participants Early- 14 
 Mid- 14 
 Late- 14 
 Post- 13 
 Other (DBA, Masters, Honours) 3 
 TOTAL 58 
 %Female/Male 55:45 
Table Facilitators Professor 8 
 Assoc Prof / Reader 4 
 Research Fellow 0 
 Senior Lecturer 1 
 Lecturer 0 
 Assistant Professor 1 
 Associate Director 1 
 Head of Academic Studies 1 
 TOTAL 16 
 %Female/Male 25/75 
CAUTHE Fellows involved 2 (+1 in mentoring part)  
CAUTHE Fellows absent All the others (note that some were 

involved in MCR workshop) 
 

 

Note that the MCR workshop was running concurrently on the day, as were several other meetings. 
This limited the availability of mentors. While some additional mentors arrived for the afternoon 
session, the Table Facilitators essentially became the mentors and facilitated the small group 
mentoring in the afternoon. 

 

4. FORMAL EVALUATION FEEDBACK 
Of the 58 workshop attendees, 19 completed the survey. Overall the workshop was very well received 
with 14 participants rating the overall workshop content as very good or excellent. One survey 
participant selected very dissatisfied on all items. This response seemed to be related to being 
unhappy with the mentor that they were allocated in the afternoon session. Networking opportunities 
was the most cited reason for attending. A majority (10) stated that they would consider attending 
again, and 12 stated they would recommend the workshop to others. 14 out of the 19 respondents felt 
very positive about a CAUTHE Alumni or Network. 

All respondents felt that small group discussions were the most valuable and that the ideal size of the 
groups would be 2-3 students to one mentor. This is difficult to achieve without widespread 
cooperation from senior academics involved with CAUTHE. The inclusion of senior academics is 
highly regarded and the more senior academics can be involved, the better.  

Appendix 3 provides the detailed data from the evaluation survey. 
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5. KEY INSIGHTS AND RECOMMENDATIONS 
Informal feedback raised the issue of whether PhDs and ECRs could be catered for separately. This 
largely depends on overall and relative attendee numbers which vary each year and were higher than 
in previous years. Even if combined, some tailoring of program is possible such as allocation to 
groups according to stage (which has been done for the past two years) and possibly in the allocation 
of mentors. 

Follow up surveys should be made available online immediately after (or even during) the workshop 
and an invitation should be emailed on the day to every participant to facilitate maximum participation. 
Delaying the invitation even by a few days is likely to affect not only participation rate, but also the 
quality and quantity of feedback. 

The keynote speakers were briefed in detail on the perspective/information sought from them and 
how this fit with the overall workshop program. Despite this, one of the keynote presentations was 
substantially different from the agreed brief, leaving a challenge for the facilitator to connect the talk to 
the workshop theme and link to the other presentations. This could potentially be avoided by 
requesting and reviewing a copy of keynote presentations prior to the workshop and follow-up 
communication if needed to ensure alignment to brief. 

There is a real opportunity to expand the impact of the workshop beyond just the one day or even 
duration of the conference by embedding tailored follow-up avenues/activities throughout the year. 
This would strengthen the workshop impact and could facilitate stronger CAUTHE networks among 
this cohort of generally new or recent members. Though not in-built in the planning stage, during the 
workshop the facilitator saw an opportunity for individual commitment and follow up and offered 
individuals to submit their barriers and solutions that they would commit to implement. It was the 
intention to follow up individually within weeks of the conference. Due to a range of unforeseen issues 
and the time required to enter data and facilitate individual responses, follow up was delayed 
considerably but did occur before the mid-year workshop. Consideration should be given in future 
workshops to facilitating the connection with participants beyond just the workshop day, and towards 
resourcing such follow up activities. 

6. ACKNOWLEDGEMENTS 
The contributions by Rajika Presbury and Penny Jose to the collation of this report are much 
appreciated. 

 

Report prepared by: 
Name: Pascal Scherrer 

Position: 2016 Workshop Facilitator & Co-organiser 

Date: 27/07/2016  
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Appendix 1 – Workshop program 
 

Monday, 8 February 

Blue Mountains International Hotel Management School 

THE ANNUAL CAUTHE BILL FAULKNER WORKSHOP 

for PhD Scholars and Early Career Researchers 

‘Breaking through the Barriers' 
8.30am Registration for PhD/ECR 

Workshop Level 4, 540 George Street 
Sydney 

9.00am Welcome  and Introductions 

Level 5, 540 George Street, Sydney - (Kanangra/Lyrebird) 

9.15am Group Activity: Ice Breaker 

9.30-10.30am Session 1 

Presentation on barriers experienced by PhDs and ECRs and some first steps in 
offering possible solutions to those barriers: 

Assistant	
  Professor	
  Vincent	
  Tung	
  
Professor	
  Margaret	
  Deery	
  

10.30-11.00am  Morning Tea (Level 4 Lounge) 

11.00am -Noon  Facilitated Discussion (small 

groups) 12.00-12.15pm Whole Group 

Discussion and recap 

12.15-1.00pm Lunch (Level 4 Lounge) 

1.00 – 1.30pm Session 2 
Presentation by Professor Perry Hobson "On the road to Publishing" 
Questions and Discussion 

1.30–3.00pm Small group mentoring discussions with fellows looking at personal 
experiences and concentrating on solutions to barriers. 

3.00- 3.30pm Afternoon Tea (Level 4 Lounge) 

3.30 – 4.15pm Session 3 Panel 
Professor	
  Margaret	
  Deery,	
  Assistant	
  Professor	
  Vince	
  Tung,	
  Professor	
  Perry	
   Hobson	
  
and Associate	
  Professor	
  Deborah	
  Edwards.	
  
Discussion topics: 

• Understanding the System 
• Understanding the supervisory relationship and experience 
• Commitment 
• Networking and dealing with 

isolation Questions/Discussions and 
Implications 

4.15- 4.45pm Workshop Summary Acknowledgements & Close 

6.30-8.30pm Registration Drinks and Networking at the Cruise Bar 
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Time:	
   9.00	
  –	
  9.30am	
  

Welcome and any housekeeping by Dr Scott Richardson 

Introduction of Dr Pascal Scherrer and Dr Rajka Presbury 

ICE	
   BREAKER	
  

Session 1 Title: Barriers Experienced by PhDs and ECRs 
Time:	
   9.30am	
  –	
  1.00pm	
   (including	
  morning	
  tea	
  and	
   lunch)	
  

Chair: Dr Pascal Scherrer, Senior Lecturer, School of Business and Tourism, 
Southern Cross University. 

Format	
   of	
   the	
   Presentation	
   Session	
  

This session will be opened by the Chair with a brief introduction of the 
presenters and their area of focus for the session. Each speaker will have 20 
minutes to present and discuss their points and perspectives on the barriers 
experienced through the stages of a PhD and on their early career as a 
researcher. 

Presentation by Assistant Professor Vincent Tung will focus on the findings 
from his research with Bob McKercher and will include discussion on 
identified barriers to both PhDs and ECRs. 

Professor Margaret Deery’s presentation will focus on her personal 
experiences and observations of barriers commonly experienced by both 
PhDs and ECRs. 

Questions from the floor will be taken after each of the speakers’ 
presentations and will be followed by smaller group discussions facilitated by 
Fellows/Seniors in accordance with the Small group discussion session 
guidelines. 

At the conclusion of the group discussions each group will present a summary 
of their findings. 

LUNCH	
  

Session 2 Title: Overcoming Publishing Barriers 
Time:	
   1.00	
   –	
   3.30pm	
   (including	
  afternoon	
  tea)	
  

The Chair will open the session and introduce Professor Perry Hobson. 

Professor Hobson’s presentation will focus on some of the barriers that are 
commonly experienced by PhDs and ECRs on their road to publishing and 
give tips on how to overcome some of these barriers. The main aim of the 
session is to give participants tools and strategies for publishing their work. 

After the presentation the Chair will take questions from the floor. The 
panelists at this stage may offer additional tools and strategies to share with 
the group. 

AFTERNOON	
   TEA	
  

Session 3 Title: Breaking through the Barriers 
Time:	
   3.30	
   –	
   4.45pm	
   (including	
  afternoon	
  tea)	
  

The session will be opened by the Chair who will introduce additional panel 
member Associate Professor Deborah Edwards, and describe the area of 
focus and format of the session. 

Panel:	
  

1. Professor Margaret Deery 

2. Assistant Professor Vince Tung 
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3. Associate Professor Deborah Edwards 

4. Prof Perry Hobson 

This session will be quite informal and PhD/ECRs are encouraged to 
engage and discuss their experience, views and questions. The aim of this 
session is to alleviate some of the common fears. 

Panel members will have 10 minutes to present their points and 
perspectives on: 

• Understanding the System 

• Understanding the supervisory relationship and experience 

• Commitment 

• Networking and dealing with isolation 

The objective in this session is to broadly discuss the barriers that can result 
from these four areas and concentrate on how to break through those 
barriers. 

After each presentation the floor will be open for 10 minutes for questions to 
each panelist. 
Small	
  group	
  discussion	
  session	
  guidelines	
  

Context  Session participants will be grouped together by approximate area of 
research interest/stage of PhD or career and each group will be allocated a 
fellow or senior academics to guide and engage in discussion. 

Format  Participants are encouraged to engage in discussion with the group 
according to the general guidelines: 

Introductions 

Participants to introduce themselves: 

a. PhDs: year PhD awarded, current employment and research focus, 

b. ECR participants: current employment, main areas of research interest, 

c. What is the one point that really stood out from the morning session. 

PhD/ECR group discussion 

Thinking about your research at this point in time: 

a. What do you consider to be the best and worst aspects of your work at 
this time? 

b. What personal barriers have you encountered and what tools and 
strategies did you use to overcome those barriers? 

c. List your top 2 tips for aspiring PhD/ECRs. 



Appendix 2 – Mindmap arising from workshop 
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Appendix 3 – Feedback 
Part A: Answers to quantitative questions 
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Part B: Answers to open-ended questions 

Q5: Which aspects of the workshop did you find the most useful? 

• Publishing, but this years workshop was missing discussion on grants 

Q6: When forming groups for the small group mentoring session, which of the following 
considerations is most important to you? (Please select one) 

• Being grouped with a mentor who is an expert in your topic. 
• How can a mentor be an ECR? There was a mentor who completed his PhD last year! He 

should have been at the ECR table doing the workshop like all the other ECR who had PhD is 
last 5 years. How was this allowed to happen? How many other mentors were there who 
should not be there as mentors? 

Q8: How could future workshops be improved? 

• This was a good format 
• There should be a greater variety of topics. Also, the topics were not innovative and seemed 

to reflect everyday day discussions in regard to supervisor-PhD candidate relationship.  
• The presentation provided by Assoc Prof Vincent Tung was interesting, however we could 

have had a more in depth conversation on why the perceived differences between the ECRs, 
MCRs and SRs exist. And what is a healthy approach to work. 

• Separate PhD and ECR workshops, discussions around:  
o supervising 
o applying for grants 
o collaborative projects are more specific to ECRs. 

• More interaction within the group rather than the facilitator ‘having all the answers’. Exploring 
different options. 

• By splitting the PhDs and ECRs and providing actual relevant information and practical 
sessions for both. This workshop was very heavy on support for PhDs and little of the content 
was focused on ECR-specific issues. 

Q12: Are there other topics you would like included in the program? 

• Not at this stage, appropriate to where I am at with my PHD  
• Self-motivation/self-confidence development 
• Debate on current tourism practices 
• Research grants advice and more information about how to collaborate for publishing. 
• Measuring impact 
• Personal branding and networking skills as an academic.  
• Job searching strategy. 
• How about sessions to address specific issues for ECRs such as CV advice, how to overcome 

isolation (don't tell me just to go to the staffroom) and how to balance competing demands for 
time (teaching, research, engagement). 

Q13: Do you have any suggestions about other ways CAUTHE can support PhD Scholars and 
Early Career Researchers? 

• Online chat page 
• Make blog to share ideas 
• Opportunities to facilitate long term mentoring 
• More frequent networking and research collaboration. 
• CAUTHE may provide pathway to encourage PhD candidates to publish papers in the 

qualified publication. 
• Please find more experienced mentors. Everyone is so nice to each other and that’s great but 

please makes it a rule that mentors are not allowed to be an ECR. 
• Sponsorship 
• Have a consistent mentor for consecutive years for better follow up. 
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Q14: What sort of alumni activities and network support would you find useful? 

• Promotion of collaboration opportunities and proposed research projects. Mentoring program.  
• Further communication/networking throughout the year. 
• To shared a journal in tourism and hotel business 
• It will be helpful if we can use these activities to share related information to support our 

academician careers in tourism and hospitality. 
• Make mentoring something that continues through the year by making the mentoring program 

real and not just at the workshop. That would help with collaboration and publishing by 
growing professional connections. 

• Networking and topic groups 
• Networking session 
• Mentoring 
• Perhaps forming networks based on location, so that physical meetings could take place on a 

regular basis and online support networks could then build over time. 


